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BriefBrief descriptiondescription ofof thethe FontiFontiññasas neighbourhoodneighbourhood

POPULATION DISTRIBUTION
•Minor: 17,5 %
•Youth : 14,2 %

• Adult people: 57,3 %
•Elderly people: 11 %

URBAN CONFIGURATION ���� SOCIAL CONFIGURACIÓN
•Different types of families: nuclear/extended

•Different culture, studies and socioeconomical level.
•High disabled rating people: housing reserved by law

•Ethnic diversity: roma, foreing people…
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Goal: POSITIVE CO-EXISTANCE
Inmediate aim:

DO NOT DUPLICATE



WhatWhat does our does our projectproject involveinvolve??

COMMUNITY 
SOCIAL WORK

Conciousness
Organization
Mobilization

2.- To Maintain

1.- To Build

3.- Permanent
workgroup

4.- To design and 
implement

5.- Action strategies

7.- Focused on  
interinstitutionality and 

interdisciplinarity.

6.- Based on the study
of the social reality
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Other collaborators participating in 
workshops or interesting experiences for
the neighbourhood are: experts, court of
1sr instance nº 6 of Santiago, district
attorney´s office, USC, Social and cultural 
center of Fontiñas, Fontiñas Nursery, local 
police, authonomic police, Galicia Acolle, 
Igaxes-3 or several associations.

Other
collaborations

Entities indirectely integrated in the
neighbourhood through their participation in 
institutions or permanent services. 

XENEME, Don Bosco, Santiago de 
Compostela University, ANPA, Down
Compostela, Manos Unidas, UNICEF...

Santiago de Compostela University, A Coruña 
University, other welfare services devices, 
Federación de ANPA de Galicia,

WhatWhat does our does our projectproject involveinvolve??



HOW IS THE INTERVENTION HOW IS THE INTERVENTION 
DEVELOPED? LINES OF WORK.DEVELOPED? LINES OF WORK.

This This workgroupworkgroup operatesoperates withwith all all hishis membersmembers (FULL SESIONS), or in (FULL SESIONS), or in workwork
commisssionscommisssions . . ActuallyActually, we , we havehave fourfour lineslines ofof workwork::

•• InterventionIntervention withwith minorsminors..-- MonitoringMonitoring childrenchildren´́s s educationeducation,  ,  actingacting coordinatelycoordinately in cases in cases 
ofof schoolschool abseenteismabseenteism, , deschoolingdeschooling or or otherother social social riskrisk situationssituations. . 

•• InterventionIntervention withwith elderlyelderly peoplepeople..-- NetworkNetwork to to supportsupport elderlyelderly peoplepeople withwith lowlow or or moderatemoderate
disabilitydisability. . 

•• InterventionIntervention withwith disableddisabled peoplepeople..-- To To constituteconstitute a a coordinatedcoordinated workwork betweenbetween UTS UTS 
FontiFontiññas and as and thethe DepartmentDepartment ofof social social workwork at at HealthHealth CenterCenter. The . The mainmain aimaim is to is to analyzeanalyze
social and individual social and individual problemsproblems thatthat disableddisabled peoplepeople presentpresent.  .  

•• InterventionIntervention withwith vulneralbevulneralbe populationpopulation: : EsqueiraEsqueira ProjectProject (Basic (Basic programprogram ofof educationeducation
designeddesigned andand carriedcarried out by out by thethe Social Social InclusionInclusion Team Team ofof Santiago de Compostela Santiago de Compostela 
CouncilCouncil, , collboratingcollborating withwith severalseveral entitiesentities ofof FontiFontiññasas neighbourhoodneighbourhood), ), MeetingsMeetings withwith
gipsy gipsy womenwomen, in IES Antonio Fraguas (as a , in IES Antonio Fraguas (as a ““meeting meeting pointpoint”” toto hearhear theirtheir voicesvoices).).



A A communitycommunity andand openopen--
mindedminded approachapproach……



AndAnd so so wewe reachreach......

Relationship with their
environment: a positive co-
existance, based on respect

for difference

Family welfare as 
a pillar of stability

Young people: 
schooling as a 
guarantee of

future

Educative
institutions

Social 
Institutions

Health
system

Social 
entities



In In detaildetail ......

•• FallingFalling downdown ofof schoolschool absentabsent

Source: Information
given by CEIP Fontiñas 
and elaborated by UTS 

Fontiñas.2010.
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Curso 2003-2004 Curso 2009-2010

C urso s acad émicos anal izados

Indice de asistencia regular

Indice de absentismo

Year Minors 
registered

Minors 
abseenteism

Abseenteism % 
in Fontiñas

2003-2004 1333 36 2,70 %

2009-2010 1156 10 0,87 %

Galician parents condemned by 
allowing their daugthers not to go

to school
One of the girls was away a 90% of school days during

four courses.



•• WorkWork done done withwith elderlyelderly andand disableddisabled peoplepeople

In detail ...



•• ProgramsPrograms forfor peoplepeople at at riskrisk ofof exclusionexclusion

In detail ...



•• QualityQuality ofof lifelife ofof thethe neighbourhoodneighbourhood has been has been 
improvedimproved, , usingusing resourcesresources effectivelyeffectively and and eveneven
creatingcreating newnew programsprograms: : StreetStreet educationeducation, , SchoolSchool
mediationmediation... ... 

In detail ...



•• SomeSome celebrationscelebrations havehave influencedinfluenced coco--existanceexistance by by 
respectingrespecting differencesdifferences. . 

In detail ...



In In detaildetail, ..., ...

•• The The degreedegree ofof citizencitizen informationinformation aboutabout
thethe servicesservices providedprovided has has increasedincreased. . 



CREATION OF A VIRTUAL NETWORKING

CREACIÓN DUN ENTORNO VIRTUAL DE TRABALLO
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CREATION OF A VIRTUAL NETWORKING

CREACIÓN DUN ENTORNO VIRTUAL DE TRABALLO



ToTo getget herehere waswas necessarynecessary......

Open-character
services//Respect

anyone´s 
competences

Technical
character//
Creativity

Methodological
rigor // Flexibility

Rentabilization of
resources// Non-

duplicity

Non -
burocratization of
social intervention//
Respect to current

legislation

Networking /
Respect to 

entities´charisma



CommunityCommunity developmentdevelopment modelmodel
in in FontiFontiññasas neighbourhoodneighbourhood

Technical bet on a 
different work, going
from an “individual 
sphere” to common

objectives. 

TRANSVERSAL, 
INTERINSTITUTIONAL 
and EQUAL work, 
where all are “co-
protagonist”

Institutional bet on 
PARTICIPATION , 
recognising

PROTAGONISM of
the citizens.



AnAn so, so, wewe contributecontribute toto::



“At this neighbourhood, different people work and live with dynamism and vitality. 
Many people, institutions, entities and associations made efforts to achieve “Fontiñas

as an example of integration”



DefinitivelyDefinitively, , thethe onlyonly thingthing isis……


